Burnout
Recognizing Signals. Managing Symptoms.

In a survey of over 1000 full-time employees, 89% said they had experienced burnout
at least once during the past year. And over 70% said they would leave their current
job for another organization offering better resources to reduce feelings of burnout.

Burnout is a critical issue for leaders, few of whom have been given the knowledge
and tools for leading their team members on coping with and managing this problem.

Even worse, overwhelmed and stressed-out leaders soon become the source of
employee stress and additional burnout!

Burnout does not happen overnight to anyone. Leaders and employees need to know
the early warning signs so they can prevent burnout from impacting their health and
the organization’s results.

Key messages in this keynote talk:
e The five top causes of burnout at work.

e The impact burnout has on employee productivity and organizational
results.

e The actions leaders and organizations can take to help employees deal with
burnout.
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